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history of process
Facilities Master Plan of 2016
•   Identification of Demolition of Buildings 100 and 200 as a Critical    

  Needs Project

Campus Master Plan - 2022
•   Board prioritized Kennedy, Richmond and Stege for Measure R
•   Identified big-picture options for pricing

Modernization Project (Scoping and Budget) - 2023
•   Utilizing the information gathered in the Master Planning process, 
  es tablishing a scope within the Bond funding framework
•   Board Review - November 15th, 2023

Modernization Project (Design Phase) - 2024
•   Pending Board approval, design begins in December with first phase  

  of construction anticipated to start in Summer of 2025

Critical Needs Project
•   Design in process for the demolition of the 100 and 200
•   Move to the temporary campus anticipated Summer of 2024



steering committee responsibilities
A Facilities Steering Committee is an advisory body. The Facilities Steering Committee is purposefully cre-
ated to represent school staff, students, parents, community partner organizations, and community. The 
Steering Committee members may represent many interests, but collectively they focus on creating the 
best overall vision for Kennedy High School.  

The Facilities Steering Committee is responsible for giving input and assisting in creating a recommenda-
tion to the Board of Education on the design option that best results in a safe, educational environment 
within the framework of the Bond funding. The Steering Committee will receive input from the community 
and all stakeholders during the process. The Design Architects and the Facilities Department will present to 
the Board of Education the option that meets all the requirements of the California Education Department 
and is within the limitations of the available resources.

The Facilities Steering Committee Key Functions:

Set a Strategic Path for the Project - Give Input, direction from the campus wide perspective
Help Establish Priorities - Participate in synthesizing input from various stakeholders and resolve conflicts
Project Support/Advocate - In the Community, at site meetings, and at the Board of Education
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existing cam
pus

Organization 
Campus front on cutting
Gateway building
Three major courtyards
The ‘K’
Science adjacent CTE
Science adjacent CORE
Library on the ‘K’
Classrooms off courtyards
Athletics to SW
Community Pool
Solar Panels
Music separate 
Cafeteria not on main quad
Numerous Needs
Supervision of entrances



existing cam
pus

700 
BLDG

500
BLDG

600
BLDG

100 BLDG

400
BLDG

300
BLDG

CUTTING BLVD

S. 45TH ST

BERK AVE

200 BLDG

SWIM
CENTER

800
BLDG



eagle’s nest
SCHEME 2 - EAGLE’S NEST A
SITE MASTER PL AN

The Eagle’s Nest scheme is a complete rebuild of the campus and is explored in two variations. The namesake of this scheme is the area between the arts 
quadrant and the gym. This outdoor area would function as a hub for athletics and arts events, and it could display Kennedy High School’s pride, history and 
events.

Eagle’s Nest A places the Library and Student Union, which includes the 
cafeteria, in the middle of campus. Both of these buildings face the main 
quad, or the heart of the campus, thereby creating a main artery from which 
the different department clusters branch from. The arts are in the northwest 
corner, CTE and science on the northeast, core learning classrooms on the 
southeast, and athletics on the southwest with fields and courts along the 
south perimeter. CTE being in the northeast corner displaces the existing 
staff parking, but in turn rewards the campus with a street presence on the 
corner of Cutting and 45th Street. The new CTE building would be clearly 
visible and it celebrates CTE as a part of Kennedy High School’s identity and 
offering to the community.

The community services building is placed near the aquatics building. This 
creates a logical clustering of community oriented programs with convenient 
parking. The existing staff parking is moved to the east of the aquatics 
building creating a soft separation between what is actually the school 
campus and what is not.

To address security, the Administrative Office is positioned to have sight lines 
to each quadrant of campus. The buildings form a perimeter around the main 
quad while still offering more open green space. SITE PLAN SCHEME 0  10   25         50                   100                                           200
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STEM/CTE Pathways

Core Classrooms

Arts/Performance/Events

Athletics

Campus divided into zones 
with “heart” of campus at the 
‘K’ - the main quad. 

Clear circulation and additonal 
linear outdoor spaces between 
buildings

Front on Cutting

CTE on Cutting

Science by CTE

Admin in middle - site lines, 
parking at front

Art by Music / Events at front

Gym by Athletics (SW)

Community Zone (by Pool)

Community

Admin



soaring eagle
SCHEME 4 - SOARING EAGLE
SITE MASTER PL AN

The Soaring Eagle scheme is a significant departure from the existing campus. Organizationally, the departmental quadrants of Arts, CTE, Core Learning, and 
Athletics are still maintained as in the Eagle’s Nest schemes, as well as the events hub.

The entire campus follows predominately east to west orientation, which is favorable from a daylighting and solar radiation standpoint, and responds best to 
the shape of the property. In the space between the buildings is a green pedestrian boulevard that allows for intuitive site circulation and provides students 
with a therapeutic space when walking between classes. The resulting shape of the campus in plan resembles the school’s mascot in flight. Rooms can open 
to the green boulevard and campus security has clear sight lines across the length of the campus.
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STEM/CTE Pathways

Core Classrooms

Arts/Performance/Events

Athletics
Community

Core Classrooms

Campus organized around out-
door boulevards and for orien-
tation for daylighting
 
Clear circulation and additonal 
wider outdoor spaces between 
buildings

Front on Cutting

CTE on Cutting

Science by CTE

Admin at front, parking by Ad-
min, Library at middle

Art by Music / Events at front

Gym by Athletics (SW)

Community Zone (by Pool)

Admin



renovation schem
e

SCHEME 1 - RENOVATE / BUILD 
SITE MASTER PL AN

The first of the four master plan schemes, or options, looked at selectively rebuilding and renovating the campus. The site assessment aided in deciding 
which buildings would be renovated and which would be rebuilt.

In this scheme, buildings 400, 600, and 700 are renovated and maintain the program functions. However, the program determined that the Career Technical 
Education (CTE) Department be expanded and this is done with an additional building. The two buildings create a courtyard where students can both display 
and work on their projects. The south building is also strategic in mitigating the southwest winds. As the Master Planning Team heard in the focus groups, 
these winds make using the current CTE building difficult, particularly in the welding shop. There needs to be ample ventilation when working in the shop and 
the existing garage doors are often opened, however the southwest winds blows around debris and dust. Therefore creating the south CTE building rectifies 
this while also incorporating program growth and space utilization opportunities.

The gymnasium is also renovated with an addition of practice gymnasium. The square footage of the existing gymnasium was determined to be of ample size 
for the program needs, however the existing building has several large underutilized spaces that could be reorganized, such as the gymnasium showers.

This scheme still captures the much needed organization of departments, placing the arts in the northwest quadrant, a two story classroom and admin 
building along the north, community spaces on the east, and athletics along the west and south. The availability of windows was a commonly heard desire 
from students and staff alike, so each of the building clusters has a quad that the buildings could potentially open up to for access to daylight and nature 
while still maintaining a secure perimeter towards the street side. The larger main quad is maintained as the heart of the campus.
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SCHEME 1 - RENOVATE / BUILD 
SITE MASTER PL AN

The first of the four master plan schemes, or options, looked at selectively rebuilding and renovating the campus. The site assessment aided in deciding 
which buildings would be renovated and which would be rebuilt.

In this scheme, buildings 400, 600, and 700 are renovated and maintain the program functions. However, the program determined that the Career Technical 
Education (CTE) Department be expanded and this is done with an additional building. The two buildings create a courtyard where students can both display 
and work on their projects. The south building is also strategic in mitigating the southwest winds. As the Master Planning Team heard in the focus groups, 
these winds make using the current CTE building difficult, particularly in the welding shop. There needs to be ample ventilation when working in the shop and 
the existing garage doors are often opened, however the southwest winds blows around debris and dust. Therefore creating the south CTE building rectifies 
this while also incorporating program growth and space utilization opportunities.

The gymnasium is also renovated with an addition of practice gymnasium. The square footage of the existing gymnasium was determined to be of ample size 
for the program needs, however the existing building has several large underutilized spaces that could be reorganized, such as the gymnasium showers.

This scheme still captures the much needed organization of departments, placing the arts in the northwest quadrant, a two story classroom and admin 
building along the north, community spaces on the east, and athletics along the west and south. The availability of windows was a commonly heard desire 
from students and staff alike, so each of the building clusters has a quad that the buildings could potentially open up to for access to daylight and nature 
while still maintaining a secure perimeter towards the street side. The larger main quad is maintained as the heart of the campus.
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SCHEME 1 - RENOVATE / BUILD 
SITE MASTER PL AN

The first of the four master plan schemes, or options, looked at selectively rebuilding and renovating the campus. The site assessment aided in deciding 
which buildings would be renovated and which would be rebuilt.

In this scheme, buildings 400, 600, and 700 are renovated and maintain the program functions. However, the program determined that the Career Technical 
Education (CTE) Department be expanded and this is done with an additional building. The two buildings create a courtyard where students can both display 
and work on their projects. The south building is also strategic in mitigating the southwest winds. As the Master Planning Team heard in the focus groups, 
these winds make using the current CTE building difficult, particularly in the welding shop. There needs to be ample ventilation when working in the shop and 
the existing garage doors are often opened, however the southwest winds blows around debris and dust. Therefore creating the south CTE building rectifies 
this while also incorporating program growth and space utilization opportunities.

The gymnasium is also renovated with an addition of practice gymnasium. The square footage of the existing gymnasium was determined to be of ample size 
for the program needs, however the existing building has several large underutilized spaces that could be reorganized, such as the gymnasium showers.

This scheme still captures the much needed organization of departments, placing the arts in the northwest quadrant, a two story classroom and admin 
building along the north, community spaces on the east, and athletics along the west and south. The availability of windows was a commonly heard desire 
from students and staff alike, so each of the building clusters has a quad that the buildings could potentially open up to for access to daylight and nature 
while still maintaining a secure perimeter towards the street side. The larger main quad is maintained as the heart of the campus.
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SCHEME 1 - RENOVATE / BUILD 
SITE MASTER PL AN

The first of the four master plan schemes, or options, looked at selectively rebuilding and renovating the campus. The site assessment aided in deciding 
which buildings would be renovated and which would be rebuilt.

In this scheme, buildings 400, 600, and 700 are renovated and maintain the program functions. However, the program determined that the Career Technical 
Education (CTE) Department be expanded and this is done with an additional building. The two buildings create a courtyard where students can both display 
and work on their projects. The south building is also strategic in mitigating the southwest winds. As the Master Planning Team heard in the focus groups, 
these winds make using the current CTE building difficult, particularly in the welding shop. There needs to be ample ventilation when working in the shop and 
the existing garage doors are often opened, however the southwest winds blows around debris and dust. Therefore creating the south CTE building rectifies 
this while also incorporating program growth and space utilization opportunities.

The gymnasium is also renovated with an addition of practice gymnasium. The square footage of the existing gymnasium was determined to be of ample size 
for the program needs, however the existing building has several large underutilized spaces that could be reorganized, such as the gymnasium showers.

This scheme still captures the much needed organization of departments, placing the arts in the northwest quadrant, a two story classroom and admin 
building along the north, community spaces on the east, and athletics along the west and south. The availability of windows was a commonly heard desire 
from students and staff alike, so each of the building clusters has a quad that the buildings could potentially open up to for access to daylight and nature 
while still maintaining a secure perimeter towards the street side. The larger main quad is maintained as the heart of the campus.
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SCHEME 1 - RENOVATE / BUILD 
SITE MASTER PL AN

The first of the four master plan schemes, or options, looked at selectively rebuilding and renovating the campus. The site assessment aided in deciding 
which buildings would be renovated and which would be rebuilt.

In this scheme, buildings 400, 600, and 700 are renovated and maintain the program functions. However, the program determined that the Career Technical 
Education (CTE) Department be expanded and this is done with an additional building. The two buildings create a courtyard where students can both display 
and work on their projects. The south building is also strategic in mitigating the southwest winds. As the Master Planning Team heard in the focus groups, 
these winds make using the current CTE building difficult, particularly in the welding shop. There needs to be ample ventilation when working in the shop and 
the existing garage doors are often opened, however the southwest winds blows around debris and dust. Therefore creating the south CTE building rectifies 
this while also incorporating program growth and space utilization opportunities.

The gymnasium is also renovated with an addition of practice gymnasium. The square footage of the existing gymnasium was determined to be of ample size 
for the program needs, however the existing building has several large underutilized spaces that could be reorganized, such as the gymnasium showers.

This scheme still captures the much needed organization of departments, placing the arts in the northwest quadrant, a two story classroom and admin 
building along the north, community spaces on the east, and athletics along the west and south. The availability of windows was a commonly heard desire 
from students and staff alike, so each of the building clusters has a quad that the buildings could potentially open up to for access to daylight and nature 
while still maintaining a secure perimeter towards the street side. The larger main quad is maintained as the heart of the campus.
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STEM/CTE Pathways

Core Classrooms

K quad is the heart of campus

Idea of what buildings might re-
main

Three main courtyards with lots 
of other outdoor work space / 
showcase space

Front on Cutting

CTE Addition by (E) CTE

Science by CTE

Admin at front, parking by Ad-
min, Library on the ‘K’

Art by Music / Events at front

Gym by Athletics (SW)

Community Zone (by Pool)

Admin



masterplan scheme “constants”
Campus divided into zones with adjacencies between zones
Heart of campus at the ‘K’ quad
Additional outdoor/quad spaces
CTE Pathways co-located with each other, near CORE but in separate building
Admin near Cutting
Stadium Remains 
STEM/CTE adjacency
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OPTION 1 DRAFT BUDGET
CURRENT SCOPE BUDGET     $174.8 M
FUTURE NEW BUILDINGS BUDGET  $  93.0 M
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new MPR at quad
budget breakdown
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new
 auxiliary gym

budget

Option

2

OPTION 2 DRAFT BUDGET
CURRENT SCOPE BUDGET     $175.0 M
FUTURE NEW BUILDINGS BUDGET  $  78.0 M
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budget breakdown
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OPTION 3 DRAFT BUDGET
CURRENT SCOPE BUDGET     $175.3 M
FUTURE NEW BUILDINGS BUDGET  $  42.9 M
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new theater
budget breakdown
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Thank you!
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gym renovation diagrams


